
Five-Year Plan

Sunny Yeung
Sunnyis theExecutiveBoardMemberfor theEnglishMinistry.
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Year Goals Details Responsible
1 1998 1. To lay down the foundation of the

structure of the congregation(in
preparation for the future Executive
Board)
. setup adultchoir . presentsmonthly . Mrs. Lam
. set up Library . purchase"tools"forBiblestudy, . Mrs. Lam

then other books
. start publishingnewsletter . firstto bepublishedaroundmid- . JanuaryLim

April
. set up Baptismal class . encourage Christians to be . Mrs. Lamor

baptized . Rev. Ng. set up adult fellowship (when . theme:StrategyforLife . Mrs. Lam
numbers reach 20) . aim: to be good stewards

2. To improve communicationamong To keep all membersinformed . Mrs. Lam
members . Heman

. Sunny

. Fellowship

. Workgroup
2 1999-- 1. Training
& 2000 Aim: have the congregationbuild a
3 strong spiritual foundation

. Bible study training . special retreats or Bible study . Mrs. Lam
camp

. Bible study leaders' training . utilize Sunday schooltime
(designateone quarter for training)

. Discipleship training
4 2001- 1. Training on Evangelism To run a personal evangelism Mrs. Lam
& 2002 Aim: oncewehavea strong workshop 2 to 3 times a year
5 foundation and a core group, we can

spread the gospel more aggressively
2. Outreach Personal evangelismand large-scale Congregation
Target groups: students, local adults evangelisticmeetings

3. Set up Executive Board To involvemore people in the Mature and

decision-makingprocess dedicated
Christians

4. Full-time minister When conegation reaches at least 60 Mrs. Lam

5. Financial self-sufficiency To alleviate/sharethe burden of Congregation
Chinese congregation

6. Encourage dedicated Christians to To continue expandingGod's kingdom Mrs. Lam
serve the Lord full-time




