Five-Year Plan

Year Goals Details Responsible
1 | 1998 1. To lay down the foundation of the
structure of the congregation (in
preparation for the future Executive
Board)
o set up adult choir e presents monthly e Mrs. Lam
e setup Library e purchase “tools” for Bible study, e Mrs. Lam
then other books
e start publishing newsletter o first to be published around mid- ¢ January Lim
April
e set up Baptismal class » encourage Christians to be e Mrs. Lam or
baptized e Rev. Ng
e set up adult fellowship (when o theme: Strategy for Life e Mrs. Lam
numbers reach 20) e aim: to be good stewards
2. To improve communication among | To keep all members informed e Mrs. Lam
members ¢ Heman
¢ Sunny
e Fellowship
e Workgroup
2 | 1999-- | 1. Training
& | 2000 | Aim: have the congregation build a
3 strong spiritual foundation
¢ Bible study training e special retreats or Bible study e Mrs. Lam
camp
¢ Bible study leaders’ training o utilize Sunday school time
(designate one quarter for training)
o Discipleship training
4 | 2001-- | 1. Training on Evangelism To run a personal evangelism Mrs. Lam
& | 2002 | Aim: once we have a strong workshop 2 to 3 times a year
& foundation and a core group, we can
spread the gospel more aggressively
2. Outreach Personal evangelism and large-scale Congregation
Target groups: students, local adults | evangelistic meetings
3. Set up Executive Board To involve more people in the Mature and
decision-making process dedicated
Christians
4. Full-time minister When congregation reaches at least 60 | Mrs. Lam
5. Financial self-sufficiency To alleviate/share the burden of Congregation
Chinese congregation
6. Encourage dedicated Christians to | To continue expanding God’s kingdom | Mrs. Lam
serve the Lord full-time
Sunny Yeung

Sunny is the Executive Board Member for the English Ministry.







